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Pupil premium strategy statement
This statement details our school’s use of pupil premium (and recovery premium) for the 2022 to 2023 academic year funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	High Bickington Academy

	Number of pupils in school 
	77

	Proportion (%) of pupil premium eligible pupils
	3.9%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	3

	Date this statement was published
	Thursday 8th December 2022

	Date on which it will be reviewed
	Thursday 7th December 2023

	Statement authorised by
	Ian Thomas

	Pupil premium lead
	Rob Norton

	Governor / Trustee lead
	Susie Kevern


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£7,587

	Recovery premium funding allocation this academic year
	£2,000 (22-23)
£4,170 (CF from 21-22)
£567(Tutoring)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£14,324



Part A: Pupil premium strategy plan
[bookmark: _gjdgxs]Statement of intent
	The key principles of this pupil premium strategy plan are simple. No child should, through family income, achieve or enjoy school differently to a more affluent peer. We are determined to identify likely gaps between groups of children and be proactive in closing these. Children in more vulnerable groups need vigilance to ensure that these gaps do not develop, nor are they likely to when children leave us.

Objectives in spending PPG:
● Reduce differences between disadvantaged pupils and their peers 
● Ensure that the attainment gap between disadvantaged pupils in school and disadvantaged pupils nationally is reduced
● To provide disadvantaged pupils with high quality, bespoke teaching and learning opportunities that raises engagement and leads to independence in learning 
● To provide intensive targeted support, and mentoring where applicable, to help eligible pupils with  significantly low attainment to reach National Expectations in Reading, Writing and Maths
● To provide effective social and emotional support to disadvantaged pupils
● Ensure disadvantaged pupils have priority access to high quality recovery programmes in 2022/23 
● Ensure disadvantaged children have equal access to the range of curriculum and extra-curricular activities provided by the school
● To engage and work in partnership with families of disadvantaged pupils
● To support the development of a proactive mind-set across the whole staff team with regard to  
addressing barriers to learning experienced by disadvantaged pupils


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Low levels of speech and language development in preschool, Reception & KS1.
Individual School Review visits completed by the trust and SENDCo indicate  underdeveloped language skills and vocabulary gaps among many pupils.

	2
	Lack of time socialising with peers and maintaining positive relationships
Interruptions caused as a result of Covid-19 have meant that many of the school’s pupils have missed key developmental opportunities focused on social skills.

	3
	Low levels of support and understanding of how to support children’s reading & maths development at home. 
Individual School Reviews completed by the trust indicate that disadvantaged pupils generally have greater difficulties with phonics than their peers. This has a significant impact on their development as readers. Internal assessment data also highlights that the disadvantaged group have lower attainment in reading and maths

	4
	Children missing out on wider curriculum opportunities in school 
Disadvantaged pupils could miss out on enrichment activities that would normally be provided. [link to 2]

	5
	Financial difficulties - fuel prices and cost of living increases
Our trust ethos is focused on  ‘Life, Love and Learning to the Full,’ and it is through this that we endeavour to ensure that we support all families, especially those who are disadvantaged, who are facing financial challenges. 

	[bookmark: _30j0zll]6
	Improving attendance 
Our attendance data over the last 3 years indicates that attendance among disadvantaged pupils has been below average. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Add or delete rows as needed
	

	All PPG pupils will make good or better progress through the Speech & Language Link intervention programme.
	PP children make significant improvements in speech link termly assessments.

	All PPG pupils will be able to participate in curriculum enrichment activities such as trips and residentials as well as extracurricular clubs
Lunchtimes will provide opportunities for children to learn how to socialise and play games 
	Observations and pupil voice activities highlight pupils’ good understanding of how to develop and maintain positive relationships. 
Pupil voice activities highlight positive experiences at playtimes.

	Reading is promoted as a core focus of the work of the school. All PPG pupils make progress in reading which is in line with non-PPG pupils.

Maths learning, in particular of ‘key facts’ is improved
	Assessments (accelerated reader and Curriculum maestro tests) through the academic year show significant progress for PPG pupils and gaps are narrowing to non-PPG pupils

Pupil voice activities show PPG pupils’ engagement with reading is positive.

	All PPG  pupils have the opportunity to access a wider curriculum offer in: 
Big Events
Residentials
Swimming
Sporting and Musical events
Clubs
because PPG provides subsidy for any costs
	100% of PPG pupils attend all curriculum events beyond the classroom.

	PPG pupils’ families are supported to engage with wider aspects of school life.
Phonics evening
SATS information evening
Parents evenings
	PPG pupils’ families are expected to attend school based events for parents & carers with childcare available to support attendance if required. 
Additional follow up support offered where parents & carers cannot attend. 

	Ensure all PPG pupils are monitored closely for attendance. Pupils have appropriate school and PE uniforms.
	PPG pupils’ families are supported around attendance.
Support is given to purchase school uniforms.. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employ  TAs to support PPG pupils in the classroom during whole class quality first teaching, including through precise feedback.
	Teaching assistants can provide a large positive impact on learner outcomes with targeted support in lessons
EEF + 4 Months - Teaching Assistant Interventions
Teaching Assistant - Interventions

	1, 3

	To provide pupils in KS2 with interventions, which focus on enabling PPG pupils to ‘catch-up’ where gaps exist in maths.
	Feedback is information given to the learner about the learner’s performance relative to learning goals or outcomes. It should aim to (and be capable of producing) improvement in students’ learning.
EEF + 6 months – feedback
Feedback
	3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £4,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of TA time to deliver intervention programmes to support small groups and individual children.

	Teaching assistants can provide a large positive impact on learner outcomes, however, how they are deployed is key.
EEF + 4 Months - Teaching Assistant Interventions
Teaching Assistant - Interventions

	1, 3, 5

	Targeted intervention to help PPG pupils to make good / better progress using: 
Speech Link
Language Link 
	Speech link and language link is a recognised programme which involves careful assessment of children’s speech needs and sets intervention activities in response to assessment areas 

EEF: +6 months Oral Language Intervention
Oral Language - Interventions

	1, 5






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £1,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide access to curriculum provision and enrichment activities.  Provide up to 100% discount on all school outings, including residential trips.

	To show positive benefits on academic learning and wider outcomes such as self confidence - 
EEF - Outdoor adventure learning +3 months
Outdoor Adventure Learning

	2, 6

	To provide an opportunity and equal access for all children to engage in specialist teaching sessions - for children to build confidence through learning an instrument or taking part in sport
	Pupils build confidence through learning an instrument.  
Pupil voice questionnaires revealing improved self esteem, engagement in music or other areas of the arts (see Artsmark documentation)
EEF - Arts participation +3 months
Arts Participation
[bookmark: _GoBack]
	4, 6



Total budgeted cost: £13,000

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Assessments and observations indicated that pupil wellbeing and mental health were significantly impacted last year, primarily due to COVID-19-related issues and missed schooling. Learning behaviour has also suffered as a result of children being absent for more time than would be usual. The impact of this has been particularly acute for disadvantaged pupils. With such a small cohort of PPG children, individual pupils’ situations have had a significant impact on provision, outcomes for those children and on academic data. One child with a PPG arrived in January 2022 having previously had a school attendance below 20%. Whilst they have made progress in the two terms at High Bickington, there has also been a focus on improving attendance and on wellbeing in school. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. Responses to pupil conferencing and questionnaires have shown that all disadvantaged children feel safe in school. They also say that they enjoy school and value the trips that the school provides.
The Ofsted report of November 2021 stated: 
Pupils enjoy coming to school . They feel safe and attend regularly. Parents praise the high levels of care and support their child receives. Leaders are determined that all pupils will succeed. The school’s ambitious curriculum inspires pupils to rise to leaders’ high expectations . Consequently, pupils' attitudes to their learning are strong from the early years to Year 6.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	RWI Phonics (Subscription)
	Oxford Owl

	Accelerated Reader (Subscription)
	Renaissance Place

	White Rose Maths (Subscription)
	White Rose Maths





Further information (optional)
	The pupil premium strategy for High Bickington CofE Academy has been based on research carried out by the EEF research on  ‘Using Your Pupil Premium Funding Effectively.’ Along with this time has been spent considering the most effective strategies listed in the EEF’s Teaching and Learning Toolkit. 
Our strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. That will include: 
Embedding more effective practice around feedback. EEF evidence demonstrates this has significant benefits for pupils, particularly disadvantaged pupils. 
Utilising the school budget to maintain school Mental Health and Wellbeing Champion in order to further develop our understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, and support more effective collaboration with parents.
Offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance, and aspiration. Activities will focus on building life skills such as confidence, resilience, and socialising. Disadvantaged pupils will be encouraged and supported to participate.
Planning, implementation, and evaluation
We have used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities. 
We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils.
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